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IMPORTANT NOTICE

The following presentation, including a hard copy of these slides, the talks given by the presenters, the information communicated during any delivery of the presentation and any question
and answer session and any document or material distributed at or in connection with the presentation (together, the "Presentation"), has been prepared by the directors of Knights Group
Holdings plc (the "Company") in connection with the placing of ordinary shares in the Company (the "Fundraising") and the acquisitions by the Company of ASB Law LLP and ASB Aspire
LLP (together “ASB”) and Shulmans LLP (“Shulmans”) (together the "Acquisitions"). The information in the Presentation is not intended to form the basis of any contract. By attending
(whether in person or by telephone) or reading the Presentation, you agree to the conditions set out below.

The Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares or other securities of the
Company, nor shall it (or any part of it), or the fact of its distribution, form the basis of, or be relied on in connection with or act as any inducement to enter into, any contract or investment
decision whatsoever relating to any securities.

The Presentation is being made, supplied and directed only at persons in member states of the European Economic Area who are qualified investors within the meaning of article 2(e) of the
Prospectus Regulation and, additionally in the United Kingdom, to those qualified investors who (a) are persons who have professional experience in matters relating to investments falling
within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (investment professionals) or (b) fall within Article 49(2)(a) to (d) of that Order (high net
worth companies, unincorporated associations etc) (all such persons being "Relevant Persons"). Any person who is not a Relevant Person may not attend the Presentation and should not
act or rely on this document or any of its contents. Any investment or investment activity to which the Presentation relates is available only to Relevant Persons and will be engaged in only
with Relevant Persons.

The Presentation is provided for general information only and does not purport to contain all the information that may be required to evaluate the Company and/or the Fundraising and/or
the Acquisitions. The information in the Presentation is provided as at the date of the Presentation (unless stated otherwise) and is subject to updating, completion, revision and further
verification. No reliance may be placed for any purpose whatever on the information or opinions contained or expressed in the Presentation or on the accuracy, completeness or fairness of
such information and opinions.

To the extent permitted by law or regulation, no undertaking, representation or warranty or other assurance, express or implied, is made or given by or on behalf of the Company or Numis
Securities Limited or any of their respective parent or subsidiary undertakings or the subsidiary undertakings of any such parent undertakings or any of their respective directors, officers,
partners, employees, agents, affiliates, representatives or advisors, or any other person, as to the accuracy, completeness or fairness of the information or opinions contained in the
Presentation. Save in the case of fraud, no responsibility or liability is accepted by any person for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or
damage suffered or incurred, however arising, directly or indirectly, from any use of, as a result of the reliance on, or otherwise in connection with, the Presentation. In addition, no duty of
care or otherwise is owed by any such person to recipients of the Presentation or any other person in relation to the Presentation.

Nothing in the Presentation is, or should be relied on as, a promise or representation as to the future. The Presentation includes certain statements, estimates and projections provided by
the Company in relation to strategies, plans, intentions, expectations, objectives and anticipated future performance of the Company and its subsidiaries and the effects of the Acquisitions.
By their nature, such statements, estimates and projections involve risk and uncertainty since they are based on various assumptions made by the Company concerning anticipated results
which may or may not prove to be correct and because they may relate to events and depend on circumstances that may or may not occur in the future and may be beyond the Company’s
ability to control or predict. No representations or warranties of any kind are made by any person as to the accuracy of such statements, estimates or projections, or that any of the events
expressed or implied in any such statements, estimates or projections will actually occur. The Company is not under any obligation, and expressly disclaims any intention, to update or revise
any such statements, estimates or projections. No statement in the Presentation is intended as a profit forecast or a profit estimate.

None of ASB and/or Shulmans, their affiliates or their respective representatives has any responsibility for the Presentation or any information contained in it, and each disclaims all
responsibility therefor.
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A prospective investor considering acquiring shares in the Fundraising is reminded that any such acquisition must be made only on the basis of the information contained in the
announcement published in connection with the Fundraising, which may be different from the information contained in the Presentation, and on its own judgment as to the merits of the
suitability of the shares for its purposes, having taken all such professional or other advice as it considers necessary or appropriate in the circumstances.

The Presentation is confidential and should not be distributed, published or reproduced (in whole or in part) or disclosed by its recipients to any other person for any purpose, other than
with the consent of the Company.

The Presentation does not constitute or form part of an offer or invitation to issue or sell, or the solicitation of an offer to subscribe or purchase, any securities to any person in any
jurisdiction to whom or in which such offer or solicitation is unlawful, and, in particular, is not for distribution in or into Australia, Canada, Japan, the Republic of South Africa or the United
States.

The Company has not registered and does not intend to register any shares the subject of the Fundraising under the United States Securities Act of 1933, as amended (the "Securities Act"),
or under the securities legislation of any state, jurisdiction or territory of the United States. The shares of the Company may not be offered, sold, resold, taken up, exercised, renounced,
transferred or delivered, directly or indirectly, in or into the United States absent registration under the Securities Act or pursuant to an exemption from, or in a transaction not subject to,
the registration requirements of the Securities Act. The relevant clearances have not been, and will not be, obtained from the Securities Commission of any provision or territory of Canada;
no document in relation to the Fundraising has been, or will be, lodged with, or registered by, the Australian Securities and Investments Commission; no registration statement has been, or
will be, filed with the Japanese Ministry of Finance in relation to the Fundraising; and the relevant clearances have not been, and will not be, obtained from the South African Reserve Bank
and any other applicable body in the Republic of South Africa in relation to such shares.

Numis Securities Limited, which is authorised and regulated in the United Kingdom by the FCA is acting for the Company and no one else in relation to the Fundraising and will not be
responsible to anyone other than the Company for providing the protections afforded to customers of Numis Securities Limited or for providing advice in relation to any matter contained in
this document or any matter or arrangement referred to in it.

Information to Distributors

Solely for the purposes of the product governance requirements contained within: (a) EU Directive 2014/65/EU on markets in financial instruments, as amended ("MiFID II"); (b) Articles 9
and 10 of Commission Delegated Directive (EU) 2017/593 supplementing MiFID II; and (c) local implementing measures (together, the "MiFID II Product Governance Requirements"), and
disclaiming all and any liability, whether arising in tort, contract or otherwise, which any "manufacturer" (for the purposes of the MiFID II Product Governance Requirements) may otherwise
have with respect thereto, the shares the subject of the Fundraising have been subject to a product approval process, which has determined that such securities are: (i) compatible with an
end target market of retail investors and investors who meet the criteria of professional clients and eligible counterparties, each as defined in MiFID II; and (ii) eligible for distribution through
all distribution channels as are permitted by MiFID II (the "Target Market Assessment"). Notwithstanding the Target Market Assessment, Distributors should note that: the price of the
shares the subject of the Fundraising may decline and investors could lose all or part of their investment; the shares offer no guaranteed income and no capital protection; and an investment
in the shares is compatible only with investors who do not need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other adviser)
are capable of evaluating the merits and risks of such an investment and who have sufficient resources to be able to bear any losses that may result therefrom. The Target Market
Assessment is without prejudice to the requirements of any contractual, legal or regulatory selling restrictions in relation to the Fundraising. Furthermore, it is noted that, notwithstanding
the Target Market Assessment, Numis Securities Limited will only procure investors who meet the criteria of professional clients and eligible counterparties.

For the avoidance of doubt, the Target Market Assessment does not constitute: (a) an assessment of suitability or appropriateness for the purposes of MiFID II; or (b) a recommendation to
any investor or group of investors to invest in, or purchase, or take any other action whatsoever with respect to the shares the subject of the Fundraising.

Each distributor is responsible for undertaking its own target market assessment in respect of the shares and determining appropriate distribution channels.

By accepting receipt of, attending any delivery of, or electronically accessing, the Presentation, you agree to be bound by the above limitations and conditions and, in particular, you
represent, warrant and undertake to the Company, and Numis Securities Limited that: (i) you are a Relevant Person (as defined above); (ii) you will not forward the Presentation to any other
person, or reproduce or publish this document, in whole or in part, for any purpose and (iii) you have read and agree to comply with the contents of this notice.
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Acquisitions and Placing

Financial 
impact

Rationale

Transaction 
details

• A leading full service commercial law firm based in
Crawley & Maidstone

• A platform for growth in the South East and
opportunity to develop ASB’s large corporate
relationships

• A strong cultural fit with an ambitious and innovative
team

• Cash placing of new ordinary shares to raise £20m; £14.9m to fund initial cash consideration, the balance to reduce 
debt and increase firepower for future growth

• Recently extended £40m Revolving Credit Facility
Funding

4

• A leading independent law firm in Leeds with strong
cultural fit

• Provides a platform for growth in one of the largest
regional markets for legal services

• Opportunity for synergy savings, modernisation and
developing a regional hub

Total consideration £20.1m (1.14x revenue):

• £7.6m in cash upon completion, including £1.5m repayment
of third party debt

• £6.1m in shares upon completion

• £6.4m in deferred consideration

Total consideration £8.5m1 (0.7x revenue):

• c.£7.3m in cash upon completion (predominantly
repayment of debt and debt-like items)

• c.£0.8m issued in shares upon completion

• £0.4m deferred consideration

Year to 31 March 2019:

• Revenue £17.6m

• 12.3% corporatised PBT margin

• Margin expected to rise to over 20% following full
integration by the financial year ending 30 April 2022

Year to 30 April 20192:

• Revenue £12.2m

• 4% corporatised PBT margin

• Margin expected to rise to over 15% following full
integration by the financial year ending 30 April 2022

Acquisitions and placing expected to be earnings enhancing by a high single digit percentage in the financial year ending 30 April 2021

1 On a consolidated basis for ASB Law LLP including ASB Aspire LLP (together “ASB”)     2 Unaudited accounts

1



Targeted growth since IPO in line with our strategy

Sources: Bureau van Dyke, Mintel UK Legal Services Report 2019, The Lawyer UK Top 200 Top 100 2019  

Expanded our 
geographical footprint

Maintained 

working 

capital days of 

c.901

Increased fee 

earners from 

350 to over 

9002

Mid teens 

organic 

revenue 

growth

Completed 7 

quality 

acquisitions 

from extensive 

pool of 

opportunities

Significant revenue and underlying PBT growth (£m)

51 Excluding clinical negligence claims      2 Following completion of the acquisitions of Shulmans LLP, ASB Law LLP, ASB Aspire LLP and Fraser Brown Solicitors
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Significant investment in building a strong platform

Operating more efficiently

Fully integrated system, with 

firm-wide information available 

across one platform

Quick and efficient integration of 

new acquisitions to Knights 

systems 

Lawyers focus on fee-earning 

tasks from day one of integration
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Building the team

Appointed COO in January 2019

Added 7 Directors, including: 
Operations Director
Recruitment Director

2 Client Services Directors 

Recruited 15 operational staff

Dedicated integration team to 
support smooth transition for 

acquired businesses

In 2019 we prepared for scale through continued investment in our people and systems

Upgrades to support 
increased capacity

£900k investment in IT, 
communications and 

infrastructure to support 
increased headcount 

£390k investment to expand 
physical capacity in Oxford

c£1m spend on new facilities 
to support recruitment in 

Manchester

Investment largely complete with capacity increased ahead of growth 



Case Study: North West – acquisitions as a platform for organic growth
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• Manchester acquisition added momentum to nearby Wilmslow office 

• Recruits attracted to combination of working close to home with City centre presence

• Attracted high calibre talent from Top 50 law firms e.g. Employment

• Ranked as the #1 legal service provider for corporate M&A in 2019 by volume of deals2

Wilmslow data includes Riverside office        2Experian Market IQ’s 2019 M&A Review – North West (by volume)

Expect combination of organic York opening and 

entry into Leeds to provide a similar result

Experienced in successfully executing acquisitions and expanding presence in new region

Acquired Croftons
with 33 fee earners 

Relocation to new modern 
premises to support recruitment 79 

fee 
earners 

44 
fee 

earners 

January 2020May 2019

Manchester entry through acquisition

56  
fee 

earners

May 2017 April 2018 April 2019

70  
fee 

earners

June 2018

c.180 fee 
earners  in 
the North 

West 

Wilmslow 

organic 

opening



Shulmans brings a strong platform to grow in an important regional market

Opportunity for 
synergy savings, 

modernisation 
and developing a 

regional hub

A leading1

independent full 
service 

commercial law 
firm in Leeds

• Expect synergy savings to increase corporatised PBT margin from 
12.3% to above 20% 

• Opportunity to modernise a business which has operated under a 
more traditional model to date but has a strong cultural fit with Knights

• Brings access to city relationships for our recently established York 
office

• Founded in 1981; one of the longest established independent 
commercial law firms in Leeds

• Will bring 130 fee earners, operating from a single office

• Full service including corporate, litigation, employment and real estate  

• Revenue of £17.6m in the year to 31 March 2019 

• Well regarded by our team who have worked alongside Shulmans 
previously

1The Lawyer UK Top 200 2019       2 Based on expected full time equivalent employee numbers expected on 5 March 2020       3 Bureau van Dyke, Mintel UK Legal Services Report 2019

• Well matched to our existing specialisms 

• Initially plan to grow organically but opportunity for bolt on acquisitions 
in medium term

• Capacity to expand up to 225 fee earners over time from the existing 
Leeds office, whilst leveraging presence in York

Platform for 
growth in one of 

the largest 
regional markets 
for legal services
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£437m3

Yorkshire  
Market 

Opportunity

Revenues (£m)

Lock up at 

31 Dec 2019

103 days

12.0

14.0

16.0

18.0

2017 2018 2019

Fee earners per 

non fee earner2

1.1



ASB1 is hungry for investment with a strategic geographical footprint

A platform for 
growth in the 

South East and 
to build on their 
large corporate 
relationships

A leading2 full 
service 

commercial law 
firm based in 

Crawley & 
Maidstone

• Knights will invest in technology and training to realise the full potential 
of an ambitious team which has had a limited ability to invest for 
growth

• Has built long term relationships with a number of large corporates

• Expect synergy savings to increase corporatised PBT margin from 4% 
to above 15% 

• A quality independent firm which brings 89 fee earners in Crawley and 
Maidstone

• Full service including commercial, corporate finance, dispute resolution 
and employment advice

• Niche expertise in aviation and real estate

• Revenue of £12.2m in the year to 30 April 2019 

• Well located to recruit high calibre talent including those that do not 
wish to commute to London

• Brings Knights’ expertise, scale and breadth of services to its large 
corporate relationships – e.g. regulatory, tax, intellectual property

• Leverages new specialisms, e.g. aviation, across our existing 
geographical footprint

• Knights will invest in people and technology to enable better servicing 
of ASB’s large clients

A strong cultural 
fit with an 

ambitious and 
innovative team
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£246m5

South East 
Market 

Opportunity

Revenues (£m)

11.5

12.5

13.5

2017 2018 2019

165 days

1 On a consolidated basis for ASB Law LLP including ASB Aspire LLP (together “ASB”)        2 The Lawyer UK Top 200 2019   3 Based on ASB Law LLP only

4 Based on expected full time equivalent employee numbers expected on 5 March 2020              5Bureau van Dyke, Mintel UK Legal Services Report 2019

Lock up at 

31 Dec 20193

Fee earners per 

non fee earner4

1.6



Operating systems 

training for fee earners

Tried and tested formula having successfully integrated 10 acquisitions
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Clear criteria:

• Cultural fit

• Geography

• Business 

mix

• Quality

CompletionExchange

Support staff redundancies

Back office integration

Training fee earners

Financial management disciplines

Modernisation – paper light

Office refurbishment / integration, as appropriate

Cultural integration

Client onboarding and relationship management

Rebranding

Commercial and fee earner 

due diligence

Pre-deal 

Integration ownership 

established pre-deal:

• Shulmans: 

James Sheridan

• ASB: 

James Philpott

Split exchange / 

completion to 

facilitate smooth 

integration 

process and data 

transfer:

• ASB: 17 April

• Shulmans: 24 April 

Integration a ‘business as usual’ task; synergies generally achieved after two 

months

Illustrative margin bridge

Corporatised earnings
(post partner de-equitisation)

Operational staff savings Fixed overhead savings Post synergy margin Additional margin gain from
greater efficiency of fee

earners

M
a

rg
in

Planning and execution of 

IT systems transfer



The market opportunity for our strategy The England & Wales Legal Services Market (ex. London)
– Revenues by region

1

1Bureau van Dyke, Mintel UK Legal Services Report 2019, The Lawyer UK Top 200 Top 100 2019

< 3% share of 

a £2.6bn 

addressable 

market

c.160 firms 

Revenue

£2 – £60m 

outside 

London

Market 

growing at   

3-5% £443m

£93m

£437m

£159m £251m

£85m

£204m

£442m

£296m £246m

A clear market opportunity for our strategy to grow organically, complemented by carefully targeted acquisitions 
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• Significantly increases Knights’ footprint, entering two important new markets 

• Shulmans – a large, well-established and culturally aligned firm in Leeds with an attractive platform for 

growing operations in the region

• ASB1 – a good cultural fit with large corporate relationships and a strong South East presence, which we 

can invest in as part of a broader Group

• Anticipate synergies and margin improvement post integration, reflecting implementation of Knights’ operating 

model 

• Provide a strong platform for further organic growth through enhanced recruitment, client wins and cross selling

• Focus in the near term on integration and organic expansion

• Pro forma net debt / EBITDA to c1x post Placing, in line with Knights’ conservative gearing policy 

• Funding to allow Knights to selectively execute on wider deal pipeline over time, with Placing and new RCF 

providing headroom of c.£30m2

• Current trading leaves management confident of achieving full year expectations.

• Acquisitions and Placing expected to be earnings enhancing by a high single digit percentage in the financial year 

ending 30 April 2021

Summary

121 On a consolidated basis for ASB Law LLP including ASB Aspire LLP (together “ASB”)        2  by November 2020  



• Cash / Firm Placing to raise gross proceeds of £20m

• £14.9m to fund cash consideration for acquisitions of Shulmans and ASB Law

• Balance to be used to reduce debt

• Timetable:

⎯ Announcement of acquisitions and Placing 5 March

⎯ Settlement & admission of new shares  9 March

⎯ Completion of acquisitions: 

ASB        17 April 

Shulmans        24 April

• New shares will rank pari passu with existing shares, but will not qualify for the interim 

dividend payable on 16 March 2020, as shares went ex-dividend on 17 February 2020

Placing – Use of proceeds and timetable

131 ASB Law LLP including ASB Aspire LLP (together “ASB”) 



Industry leading working 
capital days

Commercial mindset is a key 
part of Knights’ culture and 

training

Supported by technology and 
actionable analytics

A scalable model

Track record of unlocking value 
from acquisitions

Investment in operational 
backbone with sufficient 

bandwidth for future growth

A leading firm outside London

Big city expertise in a 
fragmented market from a 

competitive cost base

Culture and positioning drives 
strong levels of organic 

recruitment and single digit 
churn

Fee earner to non fee earner 
ratio well above market 

average

Investment case

Experienced operator, having corporatised in 2012 

Robust platform 

for growth

Highly cash 
generative

Profitable growth
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Leadership team PLC Board

Central 
management

David 

Beech  

CEO

Bal 

Johal 
Non Exec 

Chairman

Steve 

Dolton
Senior Non 

Exec Director

Richard

King
Chief Operating 

Officer

Jane 

Pateman
Non Exec 

Director

HR 

Director

Kate

Lewis
Chief Financial 

Officer

Sales

Director

Group 

Director of 

Client 

Services

Finance 

Director
IT

Director 

Office 

Services 

Director 

Marketing 

Director

Client 

Services 

Director

Recruitment 

Director

Client 

Services 

Director

Client 

Services 

Director

Client 

Services 

Director

Operations

Director 

Compliance 

Director 
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Client 

Services 

Director


